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1. Background  

 

The Belfast Agenda, the city’s first community plan, was published in November 2017 and provides a 
long-term framework for how community planning partners will work collaboratively to deliver an 
ambitious and inclusive vision that will create a better quality of life for all citizens in Belfast. 

 

2. Our Shared Vision, Ambitions & Outcomes  

 

The Belfast Agenda, the city’s first community plan, was published in November 2017 and provides a 
long-term framework for how community planning partners will work collaboratively to deliver an 
ambitious and inclusive vision that will create a better quality of life for all citizens in Belfast. 

Our vision for Belfast in 2035 is:  

“Belfast will be a city re-imagined. A great place to live for everyone. It will energise and drive a 
successful economy where everyone can reach their potential. Beautiful, well connected and culturally 
vibrant, it will be a city shared and loved by its people and admired around the world. It will be a 
producer of and magnet for talent, investment, innovation and creativity – a compassionate place 
where people create value and are valued.” 

Residents and city partners identified five key outcomes they want to achieve working together: 

 

 

 

Through the Belfast Agenda we are committed to deliver the following bold ambitions: 
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3. Governance – A City Leadership Model  

 

The Community Planning Partnership (Partnership) was established in February 2018, under the 
auspices of the Local Government (NI) Act 2015, and the associated guidance issued in 2015 for the 
operation of Community Planning in Northern Ireland. The aim of the partnership is to improve the 
economic, social and environmental wellbeing of the district through encouraging and enabling joined 
up planning and collaborative delivery across partners.  

The Partnership has adopted a City Leadership approach to the governance and management of the 
Belfast Agenda with a focus on building support for the shared vision  

and outcomes, facilitating collaborative delivery based on data/intelligence, analytics and agreeing 
priorities as well as promoting and enabling innovation and  sharing good practice. We have 
established four ‘delivery focused boards’ to drive collaboration across partners and deliver the 
agreed priority areas for focus.  

As a partnership, we are responsive and adaptive to change. For example, we have established a 
resilience and sustainability board to drive activity in this area and more recently have acknowledged 
that there is a greater alignment between the growing the economy and working & learning strands 
of the Belfast Agenda, and have established a new Jobs, Skills & Education Board to focus on these 
priorities.  

Each delivery board will have the ability to form Task and Finish Sub-Groups to give focus and drive 
forward specific priority areas, seek to problem solve, innovate and develop a focused action plan. 

There are currently two sub-groups that will report through the Jobs, Skills & Education Board to the 
Community Planning Partnership on the following priority areas: 

 

1. Educational Inequalities – Task Group established in June 2019 

 

2. Employability & Skills – A Local Inclusive Labour Market Partnership for Belfast is in 
the process of being established and will report through the Jobs, Skills & Education 
Board to the Community Planning Partnership alongside a Regional Inclusive Labour 
Market Partnership led by the Department for Communities 
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4. Purpose of the Jobs, Skills & Education Board  

 

The Jobs, Skills & Education Board will provide strategic oversight with respect to the delivery of 
programmes and projects that fall under the Growing the Economy & Working and Learning strands 
of the Belfast Agenda, reporting on outcomes related issues and the capacity of Community Planning 
Partners to deliver agreed actions, projects and outcomes aligned with community planning 
aspirations. 

The purpose of the Jobs, Skills & Education Delivery Board is to manage and monitor progress against 
the relevant outcomes and priorities of the Belfast Agenda. The Board will oversee the delivery of 
programmes and projects that seek to ‘turn the curve’ on a number of population indicators (outlined 
below) which measure the progress of our outcomes over the long-term. 

 

Belfast Agenda Outcome Population Indicator 

Everyone in Belfast benefits from a 

thriving and prosperous economy 

1.1 City productivity levels 

1.2 Investment into Belfast 

1.3 City competitiveness 

1.4 The total number of businesses in Belfast 

1.5 The number of business start-ups 

1.6 The proportion of the population living in 

absolute and relative poverty (before housing costs) 

1.7 The total number of jobs in Belfast 
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1.8 The proportion of working-age population in 

Belfast who are employed 

1.9 Working age employment rate by deprivation 

1.10 Economic inactivity rate (excluding students) 

1.11 Average earnings 

1.12 Total spend by external visitors 

Everyone in Belfast fulfils their 
potential 

3.1 Proportion of working age population who have 

attained Level 2 or above 

3.2 Proportion of working age population who have 

attained Level 4 or above 

3.3 Proportion of school-leavers achieving at level 2 
or above including English and maths 

3.4 Gap between percentage of school leavers 
entitled to FSM achieving at least Level 2, 

including English and maths, and their peers 

3.5 Proportion of care leavers who aged 19 are in 

employment, education or training 

3.6 Proportion of school-leavers entering 
employment, education or training 

3.7 School attendance rates 

 

The Community Planning priority areas relating to the Jobs, Skills & Education Board will be defined in 
collaboration with partners and may focus initially across the following themes: 

 Enterprise & Business Growth 

 Culture, Tourism, Arts, Entertainment and Hospitality  

 Employability & Skills (Local Inclusive Labour Market Partnership)  

 Educational Inequalities 

(NB. Subject to further discussion by the Educational Inequalities Sub-Group to 
determine best alignment of priority) 

 

The Jobs, Skills & Education Board will be required to examine these priority areas further, explore the 
key challenges and/or opportunities which may exist, define potential scope and identify those key 
actions and interventions that deliver collaborative gain and improved outcomes through a 
partnership approach. Consideration will also be given to the resource implications attached to 
proposed areas for action.    
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5. Principles & Shared Values  

 

The shared values underpinning the Belfast Agenda (as set out within the Community Plan and terms 
of reference for the Community Planning Partnership) are as follows, and will apply to the Jobs, Skills 
& Education Board and its sub-groups: 

 ‘A focus on outcomes for people – ensuring investment in services, programmes and projects 
delivers positive impacts on people’s wellbeing. 

 Partnership for collaborative gain - ensuring partnerships achieve more by working better 
together.  

 Equality and good relations – ensuring equality of opportunity and diversity are valued, and 
ensuring promotion of good relations. 

 Inclusiveness, care and compassion – ensuring no-one is left behind: focusing on inclusive 
growth and ensuring the needs of the vulnerable are met. 

 Sustainable development and respect for our environment – taking a balanced approach to 
improvements in economic, social and environmental wellbeing to protect our city and its 
environment for future generations. 

 Resilience for the future.  

 Innovative people centred design and delivery.  

 Decisions driven by evidence – ensuring that strategies, plans and programmes for and 
relating to the city are informed by robust, shared in intelligence and analysis. 

 

6. Functions of the Jobs, Skills & Education Board  

 

Within the scope of the Co-chairs’ mandate, the functions of the Board are: 

i. To hold Community Planning Partners to account for the delivery of the outcomes, 
benefits and projects within the programme; 

ii. To be accountable (through the Co-chairs) to the Community Planning Partnership 
Board; 

iii. To build and secure consensus on priorities for collaborative action; 

iv. To create opportunities and an environment for innovation and testing of new 
approaches; 

v. To assure the overall health of the delivery activity and programmes of work; 

vi. To establish a framework for collective responsibility for the delivery of outcomes, 
including the development of common frameworks for monitoring and reporting 
progress 
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vii. To recognise the risks and issues affecting the delivery, including monitoring current 
and forecast use of funding and resources against agreed budgets, and ensure 
appropriate mitigations are in place; 

viii. To escalate issues that cannot be managed within this Programme Board with 
recommended action to the Community Planning Partnership; 

ix. To raise issues with recommended action to the Community Planning Partnership 
where delivery activity has, or is predicted to, go outside of approved tolerances; 

x. To align the communication of programme delivery and success with the wider 
Belfast Agenda portfolio;  

xi. To receive, consider and assess the impact of new change requirements from the 
Belfast Agenda portfolio or from within the programme;  

xii. To specify requirements for resources and programme support from the portfolio or 
Community Planning Partnership;  

xiii. To celebrate success and encourage sharing learning and good practice;  

xiv. To support the Community Planning Partnership by identifying potential funding and 
resource requirements, and assessing the relative priorities for committed and 
potential change activities; and 

 

7. Membership  

 

The Board has adopted a co-chair model with Alistair Reid, Strategic Director of Place & Economy in 
Belfast City Council and Colum Boyle, Deputy Secretary of Work & Health in Department for 
Communities being the convening leads (Senior Responsible Officers) for the Board. 

Partners from the following organisations will support the delivery of agreed actions and outcomes. 
Representation from each organisation should have the authority to agree actions and commit 
resources if agreed appropriate. 

 

ORGANISATION REPRESENTATIVE 

1. Belfast City Council  

2. Department for Communities  

3. Department of Education  

4. Department for Economy  

5. BHSCT  

6. Health & Social Care Board  

7. Education Authority   

8. Invest NI  

9. Libraries NI  



 

Belfast City Council 
_____________________________________________________________________________________________________ 
 

 Jobs, Skills and Education Board 9 

10. Tourism NI  

11. Belfast Met  

12. Belfast Chamber  

13. Save the Children / VCSE Panel  

14. Migrant Centre NI / VCSE Panel  

15. West Belfast Partnership Board  

16. Eastside Partnership  

17. Greater Shankill Partnership  

18. Forward South  

19. UNESCO Learning City Representative  

20. Queens University Belfast  

21. Ulster University  

22. Belfast Harbour  

23. Social Enterprise NI  

24. Irish Congress of Trade Unions  

 

 

8. Frequency, Timing & Venue of Meetings  

 

Meetings of the Jobs, Skills & Education Board will be held quarterly and take place, where possible, 
at Belfast City Council or community planning partner offices. Meetings of sub-groups will be aligned 
with the timing of the Jobs, Skills & Education Board to allow for the efficient flow of information, 
decisions and issues through the Board to the Community Planning Partnership. When required, 
meetings may be called by the chair on a more regular basis.  

 

During the Covid-19 Pandemic meetings will be held remotely via MS Teams based on available health 
advice and guidance from the government. Remote attendance via MS Teams will also be facilitated 
at other times if required. 

 

9. Chair Responsibilities & Requirements  

 

A co-chairing model has been established for the Jobs & Skills Board, which embeds the ethos of 
partnership working within Community Planning structures. Alistair Reid (Belfast City Council) and 
Colum Boyle (Dept for Communities) have been appointed as co-chairs for the Board with primary 
responsibilities as follows: 
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 Chairing Board meetings and other action planning meetings as required; 

 Setting the agenda for Board meetings and ensuring all items are covered; 

 Leading on the discussion of highlight reports and business items ensuring necessary 
actions are assigned along with consideration of issues, risks and resources; 

 Seeking to ensure that adequate resources are in place to support effective delivery 
across priority areas; 

 Leading on the decision making at Programme Board level if required; 

 Reporting to the Community Planning Partnership. 

 

10. Secretariat  

 

Belfast City Council’s Portfolio Office will provide the secretariat function for the Jobs, Skills & 
Education Board and its sub-groups, providing a co-ordination role for programmes of work as they 
emerge. Key Responsibilities are as follows: 

 

 Ensuring the appropriate scheduling and management of Board and sub-group meetings, 
including logistics and ensuring supporting information is issued in a timely manner; 

 Preparing, in liaison with relevant partners, presentations, highlight reports and other 
updates for submission to the Board as required; 

 Ensuring agreed actions from the Board are assigned to relevant officers and 
implementation follows with progress updates to be submitted to the Chair and Board as 
required; 

 Managing interdependencies across the wider Community Planning portfolio and resolve 
issues and conflicts as they arise; 

 Working with the chair and partners to identify and secure adequate resources to 
support delivery of priority areas; 

 Providing advice and recommendations to the chair and Board to enable informed 
decision making; 

 Working collaboratively with partners and other stakeholders to progress priority areas 
of focus. 

 

11. Board Members Responsibilities   

 

Delivery of the Belfast Agenda priorities is taking place across a wide range of city partners who are 
committed to using community planning to enhance how we work together, challenge organisational 
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silos, find new collaborative solutions that will deliver added value and in creating real impact and 
improvements in well-being and quality of life for people in Belfast.  

 

Members of the Jobs, Skills & Education Board are therefore committed to: 

 Attending and actively participating in Jobs, Skills & Education Board and sub-group 
meetings and if this is not possible nominating a representative with relevant 
authority to attend; 

 Endeavouring to deliver all decisions/actions agreed by the Board and assigned to 
them, taking account of resource implications; 

 Participating in action planning, decision making, outcomes monitoring and in 
shaping the strategic direction of the Jobs & Skills priority areas; 

 Exploring how resources can be secured to successfully deliver the collective 
ambitions outlined in the Belfast Agenda, particularly with respect to the priorities of 
the Jobs & Skills Board; 

 Supporting efforts to engage with citizens, sectoral groups and wider stakeholders 
whose views are fundamental in shaping the development of a long-term action plan 
to improve jobs and skills outcomes and address inequalities in the city; 

 Supporting the statutory review of the Belfast Agenda and associated monitoring and 
reporting requirements against key programmes of work and activity. 

 Raising awareness of the work of the Board and Community Planning, including 
dissemination of relevant information, within their respective organisations and 
wider networks. 

 

12. Quorum Requirements  

 

A minimum of six Board members are required or the meeting to be recognised as an authorised 
meeting for the recommendations or resolutions to be valid. 

Depending on the decisions required, the Chair reserves the right to defer a decision until a wider 
quorum is available 

 

13. Review Timetable  

 

A review of the effectiveness of the Board will be undertaken within 12 months and 
recommendations brought forward for consideration of the Board, alongside any required updates to 
the Programme Brief. 
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Subject: UNESCO – Lifelong Learning: proposed way forward 

To:  Jobs,  Skills and Education Board 

Date: May 2021 

Reporting Officer Alistair Reid 

 

1.0 Purpose of the Report 

1.1 The purpose of the report is to: 

(i) Update the Board on a recent scoping exercise undertaken with community planning 
partners to identify partner buy-in to maximise the UNESCO designation in Belfast 

(ii) Outline proposals on how the work on UNESCO Learning City is taken forward in the 
context of community planning; driven through the Jobs, Skills and Education Board whilst 
ensuring that synergies across other Boards are maximised.  

2.0 Recommendations  

2.1 The Board members are asked to: 

i) Note the feedback received to date from partners in relation to potential scope and 
opportunities presented by UNESCO Learning City (as set out at para 3.7 and Appendix 2)  

ii) Consider the proposed way forward – set out in sections 3.10-3.12 

iii) Nominate appropriate representation for the Steering Group to support the development 
work as well as considering and inputting, as appropriate, to short-term opportunities; 

iv) Note that the financial resources required to carry out the initial piece of work will be co-
funded through the Council and the shared resource in place within the Belfast Health and 
Development Unit. 

v)  

vi) Note the intention to bring back the report to the next meeting to agree the way forward.   

3.0 Background  

3.1 In 2018, Belfast became a member of UNESCO Institute for Lifelong Learning Global Network of 
Learning Cities, joining a network of over 200 cities around the world committed to using learning 
to improve the lives of their citizens and tackle inequalities by sharing good practice, creative 
solutions and ideas in addressing key concerns that impact society. 
 

3.2 In Summer 2019, Belfast also signed a Memorandum of Understanding with a number of other 
cities who are part of an all island Network of UNESCO Learning Cities (Cork, Dublin, Limerick and 
Derry).  The purpose of the joint MOU is to further strengthen the cooperation across the 
Network, committing the cities to continue to work together on the Learning City agenda for the 
next three years and share good practice. 
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3.3 The Belfast Agenda recognises that learning has a vital role in empowering citizens and helping 
lay the foundations for sustainable social, economic and environmental development and 
wellbeing within the city. The inclusive growth focus of the Belfast Agenda is about improving 
the economy and ensuring the benefits of this can be felt all across the city and it includes a 
commitment “to develop the city’s status as a learning city by becoming a member of UNESCO 
Institute for Lifelong Learning Global Network of Learning Cities”. While the majority of the work 
is likely to relate to the activities that are the focus of the Jobs, Skills and Education Board, it is 
clear that there is cross-over with the work of other Belfast Agenda Boards.  

3.4 The UNESCO application was originally led by the Lifelong Learning Subgroup of the Belfast 
Strategic Partnership (BSP).  This Partnership pre-dated community planning and was led by 
Belfast City Council, the Public Health Agency and the Belfast Health and Social Care Trust.  Over 
time, governance arrangements have changed (with the BSP itself having since been stood down 
by the three lead agencies in light of the formation of the Belfast Community Planning 
Partnership).  A Learning City Charter for Belfast (attached at Appendix 1) had been previously 
developed which set out a vision for Belfast whereby learning is used as a positive force to expand 
and enhance life changes for all citizens. The Charter recognised the contribution and potential 
benefits presented through learning across a spectrum including: 
 

i. Learning for Life - Learning changes our lives for the better. Mental health and emotional 
resilience; learning to cope and enhancing the quality of life for individuals and communities  

ii. Learning for Education - Learning is the foundation for life. Education and training give us 
opportunities to shape our future. 

iii. Learning for and in Work - Learning creates routes to work. It generates opportunities, 
develops our careers and strengthens our communities and city. 

iv. Learning to Live Together - Learning can promote positive relationships within and across 
communities. 

3.5 Since the publication of the Charter in 2015, the operating environment has changed significantly 
– although many of the challenges remain.  A number of strategic frameworks (e.g. Belfast 
Agenda, Resilience Strategy, inclusive Growth Charter and the emerging new DfE Skills Strategy) 
recognise the important role of lifelong learning in addressing inequalities across a range of 
themes.  It will be important to take account of this changing context in framing any future 
activity aligned to the UNESCO Learning City work.   

3.6 Assessing scale of opportunity  
The Belfast Agenda (BA) Working and Learning Board had previously received a presentation on 
the UNESCO City of Learning designation and the journey and work underway around a Learning 
City. There was a recognition of the linkages and synergies with the priorities and work being taken 
forward by Community Planning partners as well as opportunities to enhance collaboration in this 
context. In order to give structure to the workplan associated with the UNESCO designation, and 
to identify opportunities to collaborate, scale-up or innovate and co-design new initiatives, a 
survey was undertaken across CPP partners. 
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3.7 
 
 

While not all relevant CPP partners responded, a summary of key points from the feedback 
received is set out below (refer to Appendix 2 for detailed responses received): 

1. Continued support for the four thematic areas currently set out within the Learning City 
Charter albeit recognising the potential need to review/refresh in context of changing 
governance arrangements. 

2. A range of programmes, initiatives and events already being delivered by or emerging across 
CPP partners which could potentially contribute to City of Learning work 

3. Opportunity for enhanced collaboration and better alignment across partners to maximise 
synergies, increase impact and effectiveness 

4. Importance of raising awareness of existing programmes being taken forward or developed 
by partners and highlighting the role of partners in signposting/promoting 

5. Recognition of the role of learning in delivering a spectrum of outcomes (e.g. education, 
economic, health and social and emotional wellbeing) 

6. Opportunity to potentially increase the scale and scope of planned programmes and 
initiatives to enable access to other cohorts or areas 

7. Range of initiatives identified reflects a broad range of formal and informal learning 
opportunities; some linked to employment and some less structured.   

8. Community planning presents a strong platform to encourage and enable collaborative 
activity, act as a testbed for innovation and help synergise the collective energy and 
opportunities presented across the Belfast Agenda Boards.  

 

3.8 There may be scope within the context of community planning and emerging focus on area 
planning and interventions to explore the potential to prototype the concept of Learning 
Neighbourhoods, similar to other learning cities such as Cork and Limerick’s interventions in this 
regard.  It is important that we recognise the opportunity presented to address inequalities in 
the city and in neighbourhoods by contributing to inclusive growth and creating sustainable 
communities. 
 

3.9 While the breadth of responses and commentary submitted demonstrated a broad 
interpretation of learning, it is likely that any future workplan may need to place some 
parameters around an agreed scope of work, in order to focus efforts – at least in the first 
instance.  

3.10 Proposed way forward 

While the survey was useful in getting a picture of existing provision that could potentially align 
to the UNESCO designation, responses received are only a partial picture of the learning 
opportunities across the city.  Likewise, it is unclear what level of awareness there is among 
partners of the UNESCO designation and the potential benefits that it offers, and what potential 
resources partners may contribute to the ongoing work aligned to and in support of the 
designation.  Without dedicated staff and financial resources, it will be difficult to develop a 
structured and sustainable programme of activity.  
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3.11 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

It is therefore proposed that an independent survey and assessment report is now undertaken 
across CPP (and any other relevant) partners.  The purpose of this piece of work will be to  

 Engage with relevant partners locally to establish: 

o Level of understanding of UNESCO Learning City Model 

o Perspectives on the potential value to be derived from engagement in the 
UNESCO network 

o Consideration of added value and priority areas to be considered as part of the 
ULC plan 

o Potential alignment to existing/planned activity 

o Willingness to engage and indication of resources (£/people) 

o Potential outcomes to be attributed to the work 

 Review previous relevant research reports undertaken;  

 Establish key areas of policy alignment for local organisations 

 Review governance models, nature and level of delivery and associated resource 
commitments across other UNESCO cities of learning in UK and Ireland 

 Input into the in-year progress report to be submitted to UNESCO 

 Make recommendations on: 

o Potential scope of Belfast Learning City plan 

o Indicative resource allocation required to take forward the plan 

o Governance proposals to structure and ensure ownership of agreed activities.  
 
It is proposed that the work is undertaken independently and is overseen and managed by a small 
Steering Group of partner organisations (nominations to be proposed).  It is a focused piece of 
engagement work and, if approved, could be concluded within 2-3 months, with a report back to 
the next meeting to consider next steps.    

3.12 The Jobs, Skills and Education Board will provide leadership and oversight of this work, with the 
linkages, synergies and opportunities across all the BA Boards (e.g. Resilience, Living Here) and 
CPP partners factored into the evolving programme of work.  

3.13 It is clear that this work will not be starting from scratch and the activity undertaken through the 
LLL Group of the Belfast Strategic Partnership, in particular, has provided a sound basis for 
moving forward.  They also continue to provide insights as to potential areas of work and 
examples of good practice.  However, the breadth of the Learning City agenda and the diffuse 
nature of statutory responsibilities for learning across so many organisations means that it is 
essential to have open discussions with partners to consider where the common areas of 
engagement are likely to be in the current context, what added value they perceive in additional 
collaborative engagement around this work and what resources they are willing to commit.   
 

3.14 Coordinating Resources  
To support and coordinate the preliminary piece of work, it is proposed that staff resources are 
assigned by Belfast City Council and Belfast Health Development Unit, with input from a wider 
panel (suggest up to 5 representatives) to steer and drive the independent research work.   



 

Page 5 of 5 

Subject to the findings presented in the report, consideration will need to be given to appropriate 
resourcing models for any future work in this area.  
 
A financial resource will be required to cover the costs associated with this work.  This resource 
will be co-funded by the Council and the shared resource in place within the Belfast Health and 
Development Unit. 

4.0 Appendices  

 Appendix 1: Belfast Learning City Charter 

Appendix 2: Feedback received from CPP Partners  

 
 



 

 
 

UNESCO Learning City Survey:  
Feedback from Working and Learning Board Members  
 

ORGANISATION     Belfast Health and Social Care Trust 

THEME ACTIVITIES UNDERWAY / PLANNED 
(including partners, timescales )  

OPPORTUNTITIES 
(e.g. collaboration, scale up, new intervention) 

ADDITIONAL COMMENTS 

Learning for Life  

Learning can impact on addressing 
life inequalities. Mental health and 
emotional resilience; learning to cope 
and enhancing the quality of life for 
individuals and communities  

 

 

 

 

 

 

 

 

 

 

 

#Doingourbit-NHS –wide initiative promoting 
physical health and well-being through 
collaborative exercise sessions online.  

Range of activities free of charge, hosted 
online for BHSCT staff. There may be the 
opportunity to upscale this and include more 
regular online sessions with a wider range of 
activities  

 

Half day online Resilience course, BHSCT staff 
can book on to attend. 

Actively running online, free of charge of all 
BHSCT staff. 

Course was previously face-to-
face but moved online owing 
to COVID. 

Stress management courses online for all trust 
staff; involves stress management 
interventions. 

Actively running online, free of charge of all 
BHSCT staff. 

 

Half day Emotional Intelligence Course 
delivered online to Trust staff. 

Actively running online, free of charge of all 
BHSCT staff. 

Course was previously face-to-
face but moved online owing 
to COVID. 

Here4U offers an extensive range of free 
activities for staff, to support and enable good 
spiritual, physical, emotional and mental health 
and wellbeing. Pilates, football, choir, zumba, 
boxing, tabata, yoga and spin. Skill based 
activities such as flower arranging, car 
mechanics, photography, guitar lessons and 
dance are also offered. In addition, staff can 
attend taster sessions of furniture up-cycling 
and mindfulness. 

Here4U activities are open to all Belfast Trust 
staff, of all ages, genders, abilities and are 
free of charge. This initiative is facilitated by 
a multidisciplinary staff group from Artscare, 
Bereavement, Chaplaincy, Health 
Improvement, Health & Safety, Human 
Resources, Patient & Client Support Services 
& Staffcare.  

Here 4 U programme was 
suspended due to the Covid-
19 pandemic; however on-line 
classes resumed in October 
2020 highlighting our 
commitment to supporting 
lifelong learning and staff 
health and wellbeing. Over 
800 staff registered for online 
activities Jan-Mar 2021. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Art pack & Chaplaincy supplement (with 
colouring pens) compiled by multidisciplinary 
group to be distributed to longer-stay patients 
as part of wellbeing initiative. 
 
 
 
RISE NI virtual/online/e-learning training 
programmes for parents and teachers. A 
number of training programmes are available 
for parents and teachers. These programmes 
cover a range of topics –  Speech and 
Language, Motor and Fine motor skill 
development, Social, emotional, health and 
well-being, Sleep etc 
 
Children with Disability Service which includes 
Learning Disability Nursing Service  and 
Children’s Therapeutic (Behaviour) Service 
have developed a number of virtual workshops 
for parents to support their understanding of a 
range of issues and concerns, this includes 
workshops on sleep, health, personal care, 
communication, behaviour, all focusing on 
families who have a child/young person with a 
learning disability 

Working group includes representatives from 
Chaplaincy, Medical Illustrations, Neurology, 
OT & Elderly Care services. 
 
 
 
 
RISE is a multi-professional service that 
provides advice and support for children, 
families and teachers in mainstream schools 
and pre-school settings. The training is 
provided online via the RISE NI website and is 
updated regularly to ensure that the most up 
to date information and training is available  
 
The Children with Disability Service Nursing 
and behaviour service have recently 
developed their face to face workshops to 
virtual interactive workshops 

300 copies of the Art pack 
were distributed to patients 
during the past year; 2500 
copies of each booklet 
received early March 2021. 
 
 
Training has been adapted to 
virtual and online due to 
COVID 
 
 
 
 
 
 
Workshops have been 
adapted to virtual platform 
due to COVID 

The BHSCT Carers Team provide a programme 
of events and training for unpaid carers.  The 
programme changes in response to carers 
identified priorities. The various programmes 
seek to reduce social isolation, enhance mental 
health and emotional resilience and support 
self-care.  Partners include CarersNI and other 
third sector organisations. 

Opportunities exist to collaborate with other 
statutory agencies and third sector 
organisations to continue to identify hidden 
carers and also identify new interventions to 
provide support in a variety of different 
ways.  For example, men often do not access 
support when in an unpaid caring role.  The 
current social restrictions have also isolated 

 
 



 

 

 

 

 

 

 

  

A programme of activity is provided on a 
monthly basis to meet a range of different 
identified needs and support requirements.    

carers who are not on-line and creative ways 
are required to support their needs. 

Belfast Recovery College provides a free well-
being and mental health programme for the 
community of Belfast. The Recovery College 
programme delivers its courses in a different 
way. With an informal and welcoming style, all 
our courses are co-produced and co-facilitated 
by two people with knowledge of the subject 
area – a mental health tutor (e.g. a doctor, 
nurse, social worker, counsellor) and a peer 
tutor with lived and caring experience of 
mental ill health. Programmes range from 
mental ill health areas, well-being and 
resilience tools to life and communication / 
social skills. The core principles of hope, 
opportunity and control and a sense of agency 
thread through all courses. 
 
 

New partnerships, collaboration within, and 
external to Belfast HSC Trust are a continuing 
theme. Community and voluntary partners 
such as the Irish Advocacy Network co-
deliver Advocacy Programmes. The Recovery 
College in partnership with East Belfast 
Independent Advice Service (EBAIC) co 
deliver workshops of Personal Independent 
Payments (PIPS) and Employment and 
Support Allowance (ESA). Social Prescribing 
are new partners, particularly for young 
people and mental ill health with a new 
programme - Discover the Recovery College 
for students 16+. This programme will also 
include the area of social anxiety. The 
Recovery College are scaling up tutors to co-
deliver the Webinar Programme. 
Additionally, there are new courses tailored 
specifically to COVD’19 environment such as 
Loneliness and Mindfulness and Compassion 
Self-Care Programme, Staying Safe, Living 
with Anxiety, ESA/ PIP. 
 

Courses are normally face-to-
face, however moved to 
Webinar delivery during 
COVD’19. 
 

BHSCT Health Improvement Team  
Physical Activity Training including: 
-Chair Based Activity Part 1 
-Chi Me  
-Early Movers 
-Boccia 
-Move More Often 
-On your feet Exercise Course 
-Simply Street  

Openly available citywide across 
vol/comm/stat groups  
 
 
 
 
 
 
 

Training all previously face to 
face but some have moved 
virtually.   
 
Free of charge for Belfast 
Trust staff and Belfast 
community. 



 

-Strictly Active Dance 
-Walk leader Training 
The Health Improvement Team also co-
ordinate the Physical Activity Referral Scheme,  
-Physical Activity Referral Scheme Programme 
-Cardiac Rehabilitation Phase 4 Programme 
-Cancer Rehabilitation Exercise Programme 
-Diabetes Type 2 Exercise programme 

 
 
 
 
 
All Physical Activity Referral programmes 
require a referral from GP/ Health 
Professional 

Sexual Health Training including 
-HIV Awareness training programme as part of 
the Mandatory Training Matrix for identified 
BHSCT staff 
-RSE Teacher Training delivery in primary, post 
primary educational settings as part of teacher 
professional learning. 
-RSE for Foster Carers 
-RSE for School nurses 
 

 Adapted and delivered on 
virtual platform 

Health Improvement Team  
Mental Health Training including: 
-safeTALK 
-Mental Health First Aid  
- ASIST – Applied Suicide Intervention Skills 
-Top Tips for Looking after yourself 
-Roots of Empathy classroom programme 
-Introduction to Mindfulness 
-5 Steps to Wellbeing  
-Compassion Fatigue  
-Respiratory & Immune Support  
-Nurturing Resilience in Children & Young         
People  
-Developing & Nurturing Compassion in Daily 
Life 
-Mood Matters 
 

 Face-Face training on hold 
due to COVID restrictions. 
Virtual delivery of Mental 
Health First Aid/Mood 
Matters/ Compassion Fatigue 
etc. developed to meet 
demand-positive feedback to 
date 
   



 

Oral Health Improvement Training includes; 
Programmes for children in nursery, primary 
and educational needs schools settings aimed 
at reducing the incidence of dental carries.   
-Toothbrush Challenge programme  
-Happy Smiles Programme 
 

 Programmes suspended due 
to COVID-19 restrictions 
however virtual delivery 
planned 

The Health Improvement Team Health and 
Lifestyle facilitators, support a range of weekly 
programmes in community settings including  
-Cook It/I Can Cook It  
-Choose to Lose 
-Good Food Toolkit  
-Food Values Programme. 

Plan to extend this training by offering 
sessions for BHSCT staff online. 

Programmes adapted and 
delivered on virtual platform 

-The Diabetes Prevention Programme is an 
evidence based, NICE compliant, group 
behaviour-change programme, provided for 
those identified as pre-diabetic. Delivered by 
psychology coaches from BHSCT Health 
Improvement Team, this 40 Week programme 
highlights that by making changes to lifestyle; 
people may prevent or postpone a Type 2 
Diabetes diagnosis. 

 Programme adapted and 
delivered on virtual platform. 

-Brief Intervention Training for Smoking 
Cessation delivered by Health Improvement 
Team Stop Smoking Specialists. 

 Training adapted and 
delivered on virtual platform. 

-Adverse Childhood Experiences (ACEs) 
Awareness Training - Level 1 
-Adverse Childhood Experiences (ACEs) 
Awareness Training – Level 2 
Designed to increase the understanding of 
trauma and its impact through supporting 
development of skills and knowledge 
throughout the workforce. 

Plan to offer to community and voluntary 
agencies. 

Training adapted and 
delivered on virtual platform 



 

Child Development Interventions 
The Health Improvement Team supports a 
role/funding stream dedicated to building 
capacity, training and resources that will 
support each child to have the best start in life, 
including 
-Five to Thrive Training 
-Solihull Approach Training 
-Incredible Years Training 
-Incredible Years for Parents of a child with an 
Autism Spectrum Disorder 
-Parenting Programmes  

  

BHSCT Health Improvement Team also 
supports the Men’s Health Agenda in 
partnership with the Belfast Men’s Health 
Group and Men’s Health Forum Ireland with -
webinars, podcasts and website.  

  

BHSCT Health Improvement Team supports 
and facilitates the learning and development of 
BHSCT staff in terms of their health & well-
being, in partnership with colleagues across the 
Trust through maintaining the  
-bWell website   

  

As part of the Belfast Area Domestic & Sexual 
Violence Partnership (BADSVP) – BHSCT work 
with Belfast and Lisburn Women’s Aid to 
provide awareness raising sessions on 
domestic abuse. These sessions look at a basic 
understanding of domestic abuse as well as 
enabling attendees to know how to recognise 
and respond to domestic abuse and know 
where to refer. The session is aimed at 
frontline professionals and are offered approx. 
2-3 times per year. A further course on the 
Impact of domestic abuse on Parenting and 

Both courses have been adapted to enable 
online delivery. The link with domestic abuse 
and mental health is significant. In the past 
the BADSVP have run specific awareness 
raising sessions looking at how domestic 
abuse impacts on mental health, physical 
health and addiction. There is potential to 
revisit this work. The BHSCT as part of the 
BADSVP is also involved in awareness raising 
projects across Belfast highlighting the issue 
of domestic abuse among professionals such 

The BADSVP 
(www.belfastdvp.co.uk) is a 
multi-agency partnership 
working together to tackle 
domestic and sexual violence. 
BHSCT are a significant part of 
the BADSVP. The Partnership 
is looking at new ways to raise 
awareness with face to face 
training currently not 
available. 
 

http://www.bwellbelfast.hscni.net/


 

children is also provided. This is looks at how 
domestic abuse impacts on parenting capacity 
and the impact it can have on children. This is 
aimed at frontline professionals and are 
offered 1-2 times per year. 
 

as hairdressers and beauticians and among 
community groups. 
 

One-to-one Training provided to families 
through the Trust Health Visiting team:  
 
Brazelton NBO -Newborn Behavioural 
Observation with parents/babies 
  
Infant massage & yoga 
  
Video interaction guidance (VIG) 
  
We can also offer face to face parenting 
support groups (currently on hold)- 
  
Incredible Babies,   
  
Incredible Years (toddlers) 
  
Solihull Approach with families and potential in 
future to run a Solihull Parenting group, as 
qualified in this also. 
 
‘Sleep Scotland’ Training one-to-one with 
parents so may be in a position to run a  group 
in this in the future. 
 

Potential in future to offer ‘Five to Thrive’ 
when our training is completed. 
 
 
Potential to run a ‘Sleep Scotland’ group in 
the future. 
 
Potential in future to run a Solihull Parenting 
group. 
 
 

 

Infant feeding Workshops 
Monthly 2-hour workshops aimed at providing 
antenatal mothers with information and tools 
to get breastfeeding off to a good start. It 

These Infant Feeding Lead presently provides 
these workshops using the Microsoft Teams 
Platform. Opportunity is given to ask 
questions.  

Course was previously face-to-
face. Workshops have been 
adapted to virtual platform 
due to COVID 



 

covers how breastfeeding works, getting 
started and dealing with challenges when 
establishing breastfeeding. 

Learning for Education 

Learning is the foundation for life. 
Education and training give us 
opportunities to shape our future. 

Essential Skills courses in functional English 
and Maths skills in partnership with Belfast 
Met. 
 
 
RISE NI OCNNI Level 2 Qualification, 
“Understanding and Supporting Child 
Development in the classroom” 

 
 
 
 
 
Currently piloting the virtual 10 week course 
for classroom assistants and early years 
providers. Cost is £35 pp to cover OCNNI fees 

Suspended at present owing 
to COVID restrictions. 
 
 
 
Course was previously face to 
face but now virtual due to 
COVID. This is a regional wide 
course open to all mainstream 
primary schools, nurseries and 
EA funded playgroups 

Belfast Recovery College are offering 
accredited programmes such as OCN Level 2 in 
Advocacy in partnership with the Irish 
Advocacy Network. 
 

The OCN Level 2 in Advocacy looks at the 
skills, knowledge and developing the 
confidence to be your own advocate or for 
others in a range of settings including mental 
health services. It also provides new skills 
that can impact on accessing future 
opportunities relating to career pathways. 
 

The course is free of charge. 
 

Learning for and in Work  

Learning creates routes to work. It 
generates opportunities, develops 
our careers and strengthens our 
communities and city. 

Mandatory Accredited training for band 2-3 
nursing assistants. 

Free and delivered online for nominated 
nursing assistants across the trust. 

 

Online Input by the Vocational learning team 
into the Nursing assistant Academy in 
partnership with Belfast City Council. 

Further input available to future academies 
from the vocational learning team.  

An online session outlining the 
role of a nursing assistant was 
delivered to enhance 
employability skills and 
knowledge. 

HR input into job fairs and school open days 
across Belfast. 

Previously pre-COVID Face-to-face. Representation form 
vocational learning and 
recruitment team to advise 
students considering career 
options in health care. 



 

Coaching for leaders online course for BHSCT 
staff. 

Actively running online, free of charge for 
BHSCT staff. 

 

2 hour mentoring training pending for April 
2021. 

Will run online, free of charge of all BHSCT 
staff nominated to become mentors. 

 

Multifaith/belief e-learning programme, 
launched late 2020 to give greater staff access 
to multifaith/belief information, particularly in 
the absence of normal face-to-face sessions.  

Modules available cover,  
- Multifaith/belief awareness 

+ variety of Faiths/beliefs: 
- Hindu 
- Humanist/Non-religious 
- Jehovah’s Witness 
- Jewish 
- Muslim 

Each module was compiled in partnership 
with our other Faith/belief representatives. 

Since October 2020, over 100 
staff have completed all or 
part of the modules.  

Chaplaincy training sessions for medical 
students & supervising ward visits. 
 
 
 
 

Part of QUB module for 2nd year students. Helps raise awareness of 
importance of 
pastoral/religious/spiritual 
care in healthcare & promotes 
more holistic approach. 

 
A range of Development for training and 
clinical upskilling of staff bands 1-4 funded by 
the DHSSPS 20/21 Support fund. 

Development funded by DHSSPS  in 20/21 
included: 
 
K102 ‘Introducing Health and Social Care’ 
(Open University Course for Band 3 staff 
throughout the trust hoping to progress onto 
nursing/social care higher education) 
 
Mindfulness sessions for Band 3 social care 
support workers.  
 
OCN L2 award in mentoring practice for band 
2 staff in children’s services. 
 

Managers apply for funding 
based on staff 
development/service needs. 
 
Trust staff can apply to Open 
university directly to attend. 
Intake February and October 
annually. 
 
 
 
 
 
 



 

L2 NVQ in Pharmacy services for Band 2 
Pharmacy support staff. 
 
Btec L3 for Band 4/2 pharmacy support staff. 
 
Access to higher Education Diploma in 
Biomedical Science for lab staff Bands 2,3,4. 
 
Level 2 certificate in gym instructing, Level 3 
Dip in Exercise Referral Level 4 Award in 
Obesity Control  for Band 4 Physiotherapy 
assistants. 
 
IOSH Health and safety training for Band 3 
supervisors. 
 

 
 
 
 
 

 
Range of bespoke and accredited training 
provided by the HR People and Organisational 
Development Team at BHSCT: 
 
Personal development: 
Be more Confident and Assertive 
Managing Time and workload 
Effective Communication to resolve conflict 
Meeting administration 
Interviewing with Impact 
Customer Care 
Introduction to emotional intelligence 
Designing and Delivering training 
Essential skills (Literacy and Numeracy) 
HSC Values 
Quality 2020 (Level 1 Quality improvement) 
 
Statutory/Mandatory training: 
Manual handling Awareness 

 
 
 
 
 
Free for online access by all trust staff. 
 
 
 
 
 
 
 
 
 
 
 
 
Free for online access by all trust staff. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Health and Safety Awareness 
Data protection etc. 
 
Development for teams: 
High Performing teams and Collective 
leadership 
Bespoke Organisational Development Team 
interventions 
 
Management programmes: 
Managing people’s performance 
Staff Development Review training 
New Manager’s toolkit 
Engaging manager 
Recruitment and selection training. 
ILM L2,3,5 Leadership and Management 
courses 
 
Leadership development: 
Coaching skills for leaders 
Leadership and Management Framework 
Nursing and Midwifery leadership programme. 
 
Coaching and mentoring opportunities 

 
 
 
 
Free for online access by all trust staff. 
 
 
 
 
 
 
Free for online for trust supervisors and 
managers. 
 
 
 
 
 
 
 
Free for online access by all  suitably 
experienced trust staff. 
Aimed at B6/7 nursing/midwifery staff. 
 
 
 
Self-referral or Nomination by line manager. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Refreshed mentoring strategy 
pending launch in 2021. 

 
Awareness of Adverse Childhood Experiences 
and Developing Trauma sensitive Practice. 
 

2 modules developed by SBNI Trauma 
Informed Practice Project to support the 
development of Trauma Informed 
Organisations by supporting the workforce to 
use a ‘Trauma Lens’ and: realise the 
prevalence of ACEs in people’s lives; 
recognise the signs and symptoms of trauma 
in people’s behaviour ( both services users 

Available to Trust workforce 
and partners through 
introductory eLearning 
modules 
www.hsclearning.com -
‘Awareness of Adverse 
Childhood Experiences’ (level 
1) &‘Developing Trauma 



 

and workforce); commit to resisting 
retraumatising people and respond in a 
trauma sensitive way. 
 

Sensitive Practice’ (level 2). 
Further training available to 
workforce through BHSCT TIP 
Trainers (online and face to 
face -when permissible). 
Other trainers trained in 
Belfast City Council, PSNI, EA, 
Belfast CV Sector and others. 
There is certainly 

scope to deliver this learning 
and for agencies to work 
together to raise awareness of 
ACE and trauma. 

 

 
PPI (Personal & Public Involvement) Training 
We deliver training modules, which are 
designed to develop staff skills in involving 
service users, carers and the wider community 
in designing, planning, reviewing and 
evaluating Trust services.  The following 
modules are run throughout the year: 

 Introduction to PPI 

 Getting People to participate in PPI 
Facilitation Skills for PPI 

 The I in COVID – Service users engagement 
during the pandemic 

The I in COVID was developed specifically in 
response to the need to engage with service 
users and carers virtually. 

 

 
Problem Gambling Awareness Training.  OCN 
Level 1 certificate on completion. 

 Delivered virtually by 
Dunlewey Addiction 
Services/Open College 
Network. 

Learning to Live Together 
Equality for all staff -Mandatory training. Actively running online for all staff to book 

on to attend. 
 



 

Learning can promote positive 
relationships within and across 
communities.  

Equality training for Managers. Actively running online for trust managers.  

Values workshops allows staff to develop their 
understanding of a positive and inclusive 
working environment with one of the core 
values being Working Together. 

Actively running online for all staff to book 
on to attend. 

 

BAME working group established within the 
Trust to help provide greater representation, 
build awareness and enhance the learning of 
different cultures. 

  

Emotional Intelligence in the workplace 
workshop helps build a greater understand and 
awareness of emotions which present on a 
daily basis in the work place. This course allows 
for a more informed approach to 
understanding and providing support based 
upon how people are feeling at a point in time 
therefore promoting a positive working 
environment and safe place. 

Actively running online for all staff to book 
on to attend. 

 

 The Carers Team programme of events seeks 
to provide a range of activities for unpaid 
carers to meet to share stories and experiences 
and create space to discuss their concerns.  
Other social activities provide a collective of 
people who live within very different 
circumstances across Belfast but who have a 
shared experience of caring for a relative, 
partner or friend which brings together a 
community of carers. 

  

 

 

 

 



 

 

 

UNESCO Learning City Survey:  
Feedback from Working and Learning Board Members  
 

ORGANISATION – Department for Communities – Work and Wellbeing Division 
 

THEME ACTIVITIES UNDERWAY / PLANNED (including 
partners, timescales )  

OPPORTUNTITIES 
(e.g. collaboration, scale up, new intervention) 

ADDITIONAL 
COMMENTS 

Learning for Life  

Learning can impact on addressing 
life inequalities. Mental health and 
emotional resilience; learning to 
cope and enhancing the quality of 
life for individuals and 
communities  

   

   

   

   

   

Learning for Education 

Learning is the foundation for life. 
Education and training give us 
opportunities to shape our future. 

    

   

   

   

   

Learning for and in Work  

Learning creates routes to work. It 
generates opportunities, develops 
our careers and strengthens our 
communities and city. 

Partnership Working – Work is already underway 
through the ‘Local Works’ programme and the 
developing ‘Labour Market Partnership’ model.  Both 
utilise the Community Planning structures already in 
place and build upon the experience and expertise of 
local Community Planning partners to identify common 
goals and objectives to assist people into work, to retain 
employment or to progress their careers. 
 

Collaboration is key to any partnership working model.  
With both ‘Local Works’ and ‘Labour Market 
Partnerships’ there is a strong emphasis on working 
together to meet common objectives.  This not only 
helps to avoid duplication of provision but also unlocks 
the potential to scale up similar projects or initiatives 
with a common goal, increasing their impact and 
effectiveness.  It also increases the clarity of the message 
being received as all partners are working together to 

 



 

A specific example of learning activity being delivered via 
partnership working is Belfast City Council’s Enterprise 
Pathway initiative. In this programme, collective 
expertise is drawn from Belfast City Council, local 
training organisations, and Jobs and Benefits Offices in 
the city. Participants on the programme receive training 
and mentoring to support them into self-employment. 

promote a single programme or at a minimum referring 
to the range of programmes/initiatives available. 
The Labour Market Partnership, once established, offers 
the potential to develop a range of interventions which 
can harness the power of learning in pursuit of 
employability outcomes. 

Employability Events – A range of activities are already 
underway in partnership with Belfast City Council, 
employers operating within the city and other local 
stakeholders.  Given the remit of the Department these 
are largely focused upon employability focused 
outcomes through events such as Jobs Fairs, redundancy 
clinics, Employment Academies etc. 

Collaborative working is again key in delivering these 
existing employability events, and simply their 
effectiveness is normally increased by working in 
partnership with stakeholders.   There is always the 
opportunity for further collaboration to increase the 
scale or scope of the planned events as appropriate, and 
dependent upon the nature, scope or desired outcome 
of the activity.  

 

Front Line Engagement – Engaging effectively with those 
who already use our services is very important to the 
Department.  Whilst the focus of the Department is on 
employability outcomes it is recognised that many other 
factors can result in unemployment or be a result of 
unemployment.  The benefit of working with local 
partners to promote existing services has been 
recognised as helping the citizens were serve and also by 
helping to signpost to services unrelated to employment 
and help improve employment prospective.  An example 
of this was ‘Health and Wellbeing Hubs’ based in Jobs 
and Benefits Offices, this was successfully piloted in 
southern area and was scheduled to be rolled out within 
Belfast, but was paused due to social distancing 
restrictions. 

Potential to work with a range of professionals and help 
to signpost people to health services, interest groups, 
support organisations etc.  Progression of this will be 
dependent upon lifting of social distancing restrictions 
and reopening of Jobs and Benefits Offices to the public.  
There is also potential to work in collaboration with 
partners at alternative venues and promote the 
Departmental services and support that is available at 
local Jobs and Benefits Offices. 

 

  

  

Learning to Live Together 
   

   

   

   



 

Learning can promote positive 
relationships within and across 
communities.  

   

 

 

UNESCO Learning City Survey:  
Feedback from Working and Learning Board Members  
 

ORGANISATION: Department of Education NI 

THEME ACTIVITIES UNDERWAY / PLANNED                                     (including 
partners, timescales )  

OPPORTUNTITIES 
(e.g. collaboration, scale up, new 
intervention) 

ADDITIONAL 
COMMENTS 

Learning for Life  

Learning can impact on addressing life 
inequalities. Mental health and 
emotional resilience; learning to cope 
and enhancing the quality of life for 
individuals and communities  

Minister of Education NI (Peter Weir)  appointed an Expert Panel on 
educational underachievement in September 2020 “to examine and 
address links between persistent educational underachievement and 
socio-economic background”. This is a New Decade new Approach 
commitment. A costed Action Plan is to be submitted to Minister Weir 
by 31 May 2021. This is likely to examine and consider actions needed 
to address educational underachievement including emotional health 
and wellbeing as well as ways in which to support children and young 
people’s education and learning. 

This work may offer the 
opportunity for central and local 
government (North and South) to 
work together more closely on 
common issues in the interest of 
children and young people. 

 

Learning for Education 

Learning is the foundation for life. 
Education and training give us 
opportunities to shape our future. 

As above. As above.  



 

Learning for and in Work  

Learning creates routes to work. It 
generates opportunities, develops our 
careers and strengthens our 
communities and city. 

N/A   

Learning to Live Together       
Learning can promote positive 
relationships within and across 
communities.  

N/A   

 
 

UNESCO Learning City Survey:  
Feedback from Working and Learning Board Members  
ORGANISATION – Belfast City Council (initial response and not exhaustive at this stage) 
 

THEME ACTIVITIES UNDERWAY / PLANNED (including 
partners, timescales )  

OPPORTUNTITIES 
(e.g. collaboration, scale up, new intervention) 

ADDITIONAL 
COMMENTS 

Learning for Life  

Learning can impact on 
addressing life inequalities. 
Mental health and emotional 
resilience; learning to cope and 
enhancing the quality of life for 
individuals and communities  

Belfast Resilience Strategy e.g. "addressing ongoing 
‘stresses’ such as fragile aspects of the city’s economy, 
economic exclusion, segregation, health inequalities".  

 Opportunities to improve health and emotional 
resilience of people and communities and address 
health inequalities. 

 Building resilience and improving wellbeing of people 
and communities. 

 

Learning for Education 

Learning is the foundation for life. 
Education and training give us 
opportunities to shape our future. 

GCSE Support Programme: delivery mechanism in place 
to increase number of young people achieving GCSE 
English/Mathematics who would not otherwise achieve 
at least a Grade C. 

Plans in place for E&S Team to directly engage with Area 
Learning Communities with opportunity to extend the 
scope of this programme to tackling wider educational 
attainment issues. 

 

Belfast Youth Support Programme: delivery mechanism 
in place supporting young people at risk of dropping out 

Plans in place for E&S Team to directly engage with 
Youth Service to enable direct referrals from youth clubs 

 



 

of formal education (Educational Welfare main referral 
point) and those who are at risk/have dropped out of 
training. 

and other youth services operating at a local level as well 
as targeted engagement with careers services within 
schools to layer in BCC employers engagement delivered 
through E&S areas of work such as Employment 
Academies, Social Value, Developer Contributions and 
Inclusive Growth City Charter (e.g. bring employers to 
schools/youth provision on career options, site visits, 
work experience, employability skills etc.) 

Educational Inequalities Subgroup: working together 
with DE, EA and BCC as well as BAPs, considerations over 
the past year have included ensuring that children and 
young people in formal education have access to digital 
devices and connectivity required to continue with their 
education.  This has also included working with BAPs to 
identify educational needs in different parts of the city 
that can be delivered through existing contracts within 
the E&S Team, such as delivery of a digital device bank in 
East Belfast, emotional resilience programmes in North 
& West Belfast etc. 

Working towards localised action plan resulting from the 
Expert Panel on educational under-achievement, “to 
examine and address links between persistent 
educational underachievement and socio-economic 
background”.  Expected mid-2021 and likely to examine 
and consider actions needed to address educational 
underachievement including emotional health and 
wellbeing as well as ways in which to support children 
and young people’s education and learning.  This work 
may offer the opportunity for central and local 
government (DE, EA and BCC as well as BAPs) to work 
together more closely on common issues in the interest 
of children and young people. 

 

Learning for and in Work  

Learning creates routes to work. It 
generates opportunities, develops 
our careers and strengthens our 
communities and city. 

Belfast LMP:  Work is already underway to establish an 
Inclusive Labour Market Partnership which utilises the 
Community Planning structures already in place and 
build upon the experience and expertise of LMP partners 
to identify common goals and objectives to assist people 
into work, to retain employment or to progress their 
careers. 
 
A specific example of learning activity being delivered via 
partnership working is Belfast City Council’s Enterprise 
Pathway initiative. In this programme, collective 
expertise is drawn from Belfast City Council, local 
training organisations, and Jobs and Benefits Offices in 

Collaboration is key to the Belfast Inclusive Labour 
Market Partnership, there is a strong emphasis on 
working together to meet common objectives  Chaired 
by BCC, members include DfE, DfC, Invest NI, Belfast 
Met, Advice Sector, VCSE Panel, CBI People & Skills 
Forum, Belfast Chamber of Commerce.  This not only 
helps to avoid duplication of provision but also unlocks 
the potential to scale up similar projects or initiatives 
with a common goal, increasing their impact and 
effectiveness.  It also increases the clarity of the message 
being received as all partners are working together to 
promote a single programme or at a minimum referring 
to the range of programmes/initiatives available. 
 

 



 

the city. Participants on the programme receive training 
and mentoring to support them into self-employment. 

The Labour Market Partnership, once established, offers 
the potential to develop a range of interventions which 
can harness the power of learning in pursuit of 
employability outcomes.  While the Strategic Assessment 
and Action Plan is due to be submitted to DfC for 
approval in June 2021, emerging priorities to date 
include establishing a Belfast Labour Market Observatory 
which provides real-time information on key supply and 
demand issues which enables the LMP and the city to 
have an intelligence-led approach that underpins E&S 
interventions in the city.  The emerging themes of focus 
for considerations are: 
- Quickly Back to Work: Reducing the impact of 

Covid-19 
- Reducing Barriers: LTU & economic inactivity 
- No-one Left Behind: Disadvantaged people and 

communities 
- Catching Up: Improving skills and qualifications 

Sectoral Employer Engagement & Employment 
Academies: work underway to engage employers in a 
range of targeted sectors to support employers with 
workforce needs and ensuring bespoke pathways are 
delivered for those who a further back in the labour 
market.   
 
Delivery will be underpinned by LMP priorities, take a 
sector-wide approach and layer in current provision in 
the E&S landscape across: 
- Care sectors including health, social care and 

childcare/playwork  
- Customer service including hospitality, leisure, retail 
- Practical sectors including logistics, transport, 

construction and green economy 
- Professional services including digital, financial and 

administration 

Engagement across all E&S provision is key – ensuring 
that all E&S and community providers have access to 
opportunities for their participants and undertake 
engagement and initial matching of people in local 
communities for the jobs and pathways on offer.  These 
are designed to layer in to opportunities identified 
through: 

- Belfast LMP 
- Inclusive Growth City Charter 
- Social Value with BCC contracts 
- Developer Contributions  
- Buy Social job requirements with government 

contracts 

 



 

 
This work is driven by workforce demand, co-designed 
and delivered with CPP partners (e.g. Translink, BCC, EA, 
BHSCT) and with key sectoral bodies (Logistics UK, RHA, 
NISCC, NIFH, Hospitality Ulster, HATS, CEF, CITB, 
Childcare Employer Forum, Playboard etc.). 

Inclusive Growth City Charter: Working with BCC 
Strategic Hub, extensive engagement undertaken across 
the business community in Belfast as well as BCC 
members and key E&S providers on the development of 
an Inclusive Growth City Charter which acts as a 
mechanism to deliver Inclusive Growth across the city 
with emerging pledges within the City Charter:  

Targeted engagement continues with public consultation 
planned in advance of the launch of the Inclusive Growth 
City Charter.   

 

Developer Contributions: working with Planning Service 
to ensure E&S considerations form part of the planning 
process on major developments within the city and 
provision of support for developers in engaging with 
local communities in identifying and delivery these E&S 
considerations including jobs, bespoke vocational 
training and career pathways. 
 
 

E&S currently scoping and creating a policy and guidance 
on these E&S considerations within Developer 
Contributions. 

 

Social Value: E&S provide internal advice and guidance 
on the Social Value requirements within BCC contracts 
and thereafter provide support to contractors/suppliers 
to fulfil the jobs, wider E&S and business-related SV 
requirements.  
 

Working with CPS and Strategic Hub to establish a Social 
Value policy and provide advice/support to contractors 
in the city to achieve SV requirements 
 

 



 

Employability Events  
A range of activities underway – driven by employment 
demand - in partnership with DfC, employers operating 
within the city and other local stakeholders: Jobs Fairs, 
redundancy clinics etc. 

Collaborative working as above is again key in delivering 
these existing employability events, and simply their 
effectiveness is normally increased by working in 
partnership with stakeholders.   There is always the 
opportunity for further collaboration to increase the 
scale or scope of the planned events as appropriate, and 
dependent upon the nature, scope or desired outcome 
of the activity.  

 

Learning to Live Together 

Learning can promote positive 
relationships within and across 
communities.  

Good Relations and shared city ambitions and outcomes 
 
 

Ambition to create a.. 
"21st Century Learning City that is driven by our young 
people, encouraging them to be innovative and break 
down the current physical and psychological barriers that 
hamper their engagement with one another" 

 

Integrated area planning  & delivery – supporting 
communities and improving local outcomes 

Opportunity presented to strengthen communities and 
support learning to live with one another, showing 
tolerance and understanding for others (Good Relations / 
Shared City); It is about communities and people building 
emotional wellbeing and positive coping mechanisms / 
behaviors for the unique challenges they face (positive 
psychology / positive emotional wellbeing) and it is about 
growing the value of education and employment within 
communities that may traditionally not hold these in high 
regard (generational cycles of unemployment / low levels 
of educational attainment), by working with people on 
what they want to learn, rather than on attaining 
qualifications and/or employment. 

 

 

 

 



 

Refining Focus and Maximising Impact  

Planning for delivery 

Background 

In March 2021, the Community Planning Partnership (CPP) agreed to combine the Growing the Economy and 

Working & Learning strands of the Belfast Agenda within a recalibrated Jobs & Skills Board, whilst at the same 

time creating a standalone City Development Board. The objective of this is to produce a set of boards, which 

are agile and focused on common priorities with cross-cutting interdependencies being effectively managed.  

 

The Jobs & Skills Board will provide strategic oversight with respect to the delivery of programmes and 

projects that fall under the Growing the Economy and Working & Learning strands of the Belfast Agenda, 

managing and monitoring progress against the relevant outcomes, indicators and priorities. 

 

The key areas of focus previously discussed with Community Planning Partners in October 2020 are set out 

in the table below. The next step in the recalibration of the Board is for partners to examine and further 

define the priority areas within the context of identifying where community planning can add value and 

enhance the potential for collaborative gain. This will be done through a process of co-design facilitated 

engagement, which will inform the development of an 6-12 months+ action plan. 

 

As part of the first stage in this process, in order to scope and identify potential collaborative opportunities it 

is proposed that a short research piece be undertaken to capture (at high-level) partners’ ambitions and 

existing work and/or commitments around the four priority areas, which have been identified. To complete 

this research, we would kindly ask if you could review and populate the attached Proforma, which seeks to 

identify: 

 

(i) Activities underway/planned which may be linked to the themes (including timescales and partners) 

(ii) Potential opportunities for enhanced collaboration, scaling up or developing new 
interventions/actions which would add value to core activities 

(iii) Any additional comments or themes which should be considered when developing a composite 
action plan  

 
THANK YOU FOR YOUR SUPPORT & INPUT  

 



ORGANISATION _________________________________________________ 
 

THEME ACTIVITIES UNDERWAY / PLANNED 
(including partners, timescales )  

OPPORTUNTITIES 
(e.g. collaboration, scale up, new intervention, 
adding value) 

ADDITIONAL COMMENTS 

Enterprise & Business Growth 

Working to bring forward an 
integrated approach to supporting 
businesses, sustaining jobs and 
creating new employment 
opportunities in the city including 
arterial routes and key economic hubs  

   

   

   

   

   

   

   

   

Tourism, Culture, Arts, 
Entertainment & Hospitality 

Acknowledging the devastating impact 
upon the vitality and functionality of 
these sectors and seeking to protect 
and rebuild during our recovery from 
the pandemic. 

    

   

   

   

   

   

   

Employability & Skills 

Working across partners to ensure local 
people gain the necessary skills to 
remain in or enter the local workforce. 
We will also work with employers to 
better match demand with supply of 
skills and provide a responsive and 
targeted approach to providing 
employability support for those 
furthest removed from the labour 
market.  

   

   

   

   

   

   

   

   

   

   

   



Educational Inequalities 

Acknowledging the impact of Covid-19 
in widening many of the inequalities, 
which already existed across the city 
and the adverse impact this has had 
upon vulnerable people and families. 
Seeking to alleviate educational 
inequalities within the city will continue 
to shape our plans and delivery over 
the coming years.  

   

   

   

   

   

   

   

   

   

   

   

Other Priority Areas  
 
Please state any other priority 
areas/themes you feel should be 
reflected within the action plan here. 

   

   

   

   

   

   

   
 



Alistair Reid

19/05/2021

Strategic Director Place and Economy

Chair of Jobs, Skills and Education Board



AGENDA

1. Reconfiguration of Boards and Programme Brief

2. Belfast Labour Market Partnership

3. UNESCO Learning City

4. Educational Inequalities

5. Bringing Focus to Collaborative Action 

6. Refresh of the Belfast Agenda 



The Belfast Agenda

City Development Board

• Covid-19 Pandemic and need to reassess

• Widening inequalities across the city 

• Scheduled refresh of the Belfast Agenda 

• Ensure better alignment 

• Desire to synergise across Boards

• Effectively utilise Partner’s energy and time

Context.. Drivers for change



Reconfiguration of Boards

Alignment and synergies across boards

Living Here Board

Resilience Board

Growing the Economy & 
City Development Board

Working and Learning 
Board

City Development

Jobs, Skills & 
Education Board

1. Enterprise & Business Growth

2. Supporting tourism, culture, arts, entertainment & hospitality

3. Skills and Employability 

4. Educational Underachievement (to be further discussed)

1. City Regeneration and Investment 

2. Housing led Regeneration 

3. Future City Centre Programme 

4. Access, Travel and Connectivity

The Belfast Agenda

City Development BoardReconfiguration of Boards…



Challenges & Opportunities

Educational Underachievement

(NB. to be discussed further)

Skills & Employability 

The Belfast Agenda

City Development Board

Supporting Tourism, Culture, Arts, 

Entertainment & Hospitality  

Enterprise and Business Growth



Role of Delivery Board (RECAP)

The Belfast Agenda

City Development Board

• Community Planning ‘owned’ by the Partnership

• Collective Leadership Model

• Build consensus for priorities for collaborative action

• Create opportunities for innovation & testing new 

approaches

• Collective responsibility for delivery and improving 

outcomes.

• Unlock potential blockages impacting delivery.

• Support the city recovery ambitions in response to the 

Covid-19 Pandemic

Programme Brief



Labour Market 
Partnership

19/05/2021

John Greer, Director of Economic Development  



Overview

• Background to ENI and role of LMP

• Programme governance

• Challenges for Belfast’s labour market

• Next steps and timeframe



Background

• The Employability NI Programme was set up in November 
2018 within DfC’s Work and Wellbeing Division

• It was established in recognition of the fact that there 
were a number of existing interventions coming to an end 
between 2020 and 2022

• It is a cross-government initiative (both regional and local 
government level) aimed at co-designing and co-
commissioning a sustainable employability offer providing 
a tailored level of support commensurate with need

• The Programme Board is made up of the government 
departments, Invest NI, Belfast City Council, Derry City 
and Strabane District Council and SOLACE 



Background - LMP

• LMPs are a key element of the governance 
structure for the delivery of Employability NI

• A new way of working for all levels of 
government

• The aim of the Partnership is to:
“help improve employability outcomes and labour market 
conditions locally by working through coordinated, collaborative, 
multi-agency partnerships, achieving regional objectives whilst 
being flexible to meet the needs presented by localised 
conditions and helping to connect employers with employees”



The model

Employability NI

• Analyses data
• Prioritises need

• Agile procurement
• Localised provision

• Gateways for citizens and 
employers

• All provision accessible in one 
place



Key drivers

• Local Community Plan (Belfast Agenda)
– Commitment to create 66,000 new jobs
– Focus on inclusive economic growth
– Every young person leaving school has a destination 

that fulfils their potential
– Reducing inequalities

• Programme for Government
– Draft outcomes include:

• Everyone can reach their potential
• Our economy is globally competitive, regionally balanced 

and carbon neutral
• Our children and young people have the best start in life 



Programme governance

Council level

– Link through existing Community Planning 
structures (Jobs, Skills and Education Board)

– Political endorsement through council

Regional level

– DfC-led regional partnership structures – ensures 
engagement across government



Belfast Labour Market Partnership

• Membership broadly based on formula established by DfC

• Members include:

 Belfast Chamber

 CBI

 VCSE rep

 FE College 

 Invest NI

 Advice Sector

 Health Trust (CMP rep)

 DfC

 DfE

• Two meetings have already taken place

• Proposed submission date for Action Plan – June 2021

• Membership may be revised, taking account of issues arising through strategic assessment 
process



What does the LMP need to do?

Undertake a Strategic Assessment

Consult on a regular basis with local communities, 
the statutory and voluntary sectors, and other 
relevant organisations on the basis of the strategic 
assessment;  

Confirm priority issues of concern

Produce a 3 year Strategic Plan: initial focus on a one 
year (tbc) interim plan

Develop and implement an action plan using OBA 
performance management principles



Strategic Assessment

• Snapshot of the labour market in Belfast

• Key issues; challenges; opportunities – unique 
to the city and its neighbourhoods

• Strategic oversight – but through a local lens

• Working off published data but with some 
ability to drill down to a local area – what is 
really going on there?

• Looking forward, what should we prioritise; 
who should we focus on, what opportunities 
should we seek to maximise?



Key challenges for the labour market

• Furloughed in Belfast
• Around 20,000 on full or partial furlough (end Jan ’21)
• 7,200 on full or partial furlough for over 6 months
• 2,000 have been on full furlough for over 6 months

• Belfast unemployed forecast to increase in 2021 but not as high 
as originally feared
• Belfast claimant count could be between 17,500 to 25,000 – up from 

7,500 pre-covid
• Unemployed could hit 10,000 to 14,500 – almost double pre-covid
• Long-term unemployed peaks in early 2022 at between 3,700 and 

6,500. Highest in last recession was 7,000 in 2011.

• Young people (16-24) hit the hardest by unemployment 
• Unemployment rate for YP is 12.1% (NI, Dec ‘20) compared to 2.6% 

for over 25s

• At same time persistent structural problems remain ….



Structural challenges

1. A persistent skills mismatch: 
• too many low skilled people, growth in high skilled jobs

2. Much higher levels of long-term unemployment 
compared to other regions:
• an employability mismatch

3. Highest level of economic inactivity in the UK
• too many people detached from the labour market
• disability, physical and mental health conditions

4. Levelling up across the City 
• imbalances in opportunities, jobs, and income

5. Poor planning and co-ordination of services
• Not people-centred, too many funding silos 



Next steps and timeframe

• Awaiting budget clarity from DfC

• Two further meetings of partnership planned for 
May/June

• Proposed submission of report to DfC in June 
2021

• Operational activity from summer 2021

• New DfC programmes already underway (Job 
Start etc.) – exploring linkages with these to 
maximise Belfast uptake



19/05/2021

Close



UNESCO Learning City

19/05/2021

Alistair Reid
Chair of Jobs, Skills and Education Board



Recommended Approach

• Initial feedback from partners (survey) – positive

• Anchor programme in JS&E Board but reach across BA Boards

• Context & city governance  changed since original designation 

• Collective Leadership Model through Board and CPP

• Commission dedicated support to engage with partners to inform

 Potential scope of Belfast Learning City plan

 Indicative resource allocation required to take forward the plan

 Governance proposals to structure and ensure ownership of agreed activities. 

• Establish core Steering Group – seek nominations



Educational Inequalities

19/05/2021

John Unsworth
Education Authority 



Educational Inequalities Group
• Work of this group has been significantly delayed in 2020-21, due to prioritisation of Covid response activity

• Substantial activity has continued, to support continuity of learning 

• Ministerial Expert Panel on Educational Achievement has undertaken significant work during this period

• Expert Panel Interim report published March 2021, with final report due shortly

Areas of Focus for BCPP Educational Inequalities Group:

• Detailed consideration of Expert Panel Report

• Continuation of data development and research work, to inform action planning

• Building communication and collaboration with schools and other education partners, in relation to The Belfast 
Agenda

• Collaborative identification of opportunities for shared action, to address educational underachievement and 
inequality



Collaborative Action

19/05/2021

Alistair Reid
Chair of Jobs, Skills and Education Board



Refining our focus for ACTION
The Belfast Agenda

City Development Board

Partners Insights

April - May 2021

Completion of Pro-forma 
by Board Members

Review & 
Alignment  

previous Action 
Plan(s)

April - May 2021

Inaugural Board 
Meetings

April - May 2021

Boards to agree ToR
and action planning 

approach

Co-design 
Workshops

June – July 2021

Facilitated co-design 
sessions with Boards, 
sub-groups to inform 

action plans

Agreed Priorities 
& Actions

Sept – Oct 2021

Consideration of draft 
Action Plans by respective 

Boards & CPP

Feeding into 
Review of BA 

Oct 2021 - Early 2022 

Supporting the refresh of 
the Belfast Agenda and 

future focus of the boards

• Short-Term – Refining the focus and priority areas for action over the next 6-12 months

• Medium/Long Term – Informing and shaping Refresh of the Belfast Agenda and sustaining action

Refining our focus for ACTION 



Belfast Agenda Review

19/05/2021

John Tully
Director of City and Organisational Strategy



Drivers for Change..

• Legislation - LG Act specifies a statutory duty for CPP to review 
community plan 4 years from the first community plan (by Nov 2021)

• DfC letter (circulated to partners in advance) indicates the Department is 
not specifying a form the review should take, but rather they’re content 
the review is ongoing. Requesting a more formal review by Apr 2022, to 
align with PfG.

• COVID Recovery - As the effects of the pandemic emerge, we need to 
ensure our city economy and communities are able to rebuild in the coming 
months and years.

• Continuous Improvement – challenging ourselves to improve how we 
work better together to deliver more meaningful impact (or outcomes) for all 
Belfast residents.  What is the quality, quantity, and impact of our work?



Defining Scope of the Review

• By end March 2022, produce an updated Belfast Agenda ‘city strategy’ 
document underpinned by separate Delivery Action Plans.

A. The city strategy document contains the long-term vision and 
outcomes, population indicators and 4-year priorities.

B. New CPP Delivery Action Plans will highlight actions to deliver the 4 
year priorities and will be based on a number of criteria such as: 

 Partnership activity providing collaborative gain / not business as 
usual activity; 

 Designed to contribute to the Belfast Agenda outcomes; and 

 Include ‘area specific’ elements making the ‘Belfast Agenda’ 
more meaningful to communities



Planning Assumptions

• Our collective role is to improve outcomes for local people.

• A positive and asset based approach to action planning. 

• Co-design approach to development and delivery, including a bottom-
up approach, to ensure that people have more of a stake in the 
community planning process.

• Build upon evidence and data, using local insights and knowledge. 

• Partners provide resources for the review process and align resources 
to the agreed Delivery Action Plans.

• Partners engage in continuous improvement.



Values and Principles – VCSE Panel

• Partnership  - equal voice and influence, processes that reflect and 
enable this 

• Connected  - to people and communities across the city 

• Continuous improvement  - apply learning from our experience and 
that of other places to improve what we do and how we do it

• Accountability  - ensure we are all accountable for delivering what we 
have agreed

• Additionality – its not business as usual



The Refresh Journey

S
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Note of Board Meeting 

Date: Thursday 6 May, 2021, 2pm-4pm 

Attendance:  

 

Item Discussion  Action & 
Lead(s) 

1. Reconfiguration of Belfast Agenda Boards and Programme Brief   

1.1 

 

 

1.2 

 

1.3 

 

 

1.4 

A.Reid provided updated on recent discussions and agreement at the Community Planning 
Partnership in March 2021, to reconfiguration of the Working and Learning Board and the 
Growing the Economy and City Development Board. Highlighted the key drivers for this 
change and noted the CPP agreement to create a Jobs, Skills and Education Board and a 
standalone City Development Board.  

Referred to the Programme Brief (including Terms of Reference for the Jobs, Skills and 
Education Board) previously circulated.  Board agreed Programme Brief.  

Noted the current Board name ‘Jobs, Skills and Education’ is a working title and highlighted 
the ongoing discussions in relation to which Board the priority of ‘addressing education 
inequalities’ best aligns. ACTION - to be discussed further at the next meeting of the 
established working group and report back to CPP on recommendations. 

ACTION - Feedback sought from Board re: alignment of Educational Inequalities priority. 

Note 

 

 

Note 

 

Noted  

J. Unsworth 

 

All 

Belfast City Council Alistair Reid Forward South Patricia McNeill 

DfC Deirdre Ward Belfast Harbour Mike Boyd 

NI Chamber Simon Hamilton Social Enterprise NI Colin Jess 

Department of Education Dale Heaney DfC Martin Boyd 

Education Authority John Unsworth Belfast City Council John Tully 

Libraries NI Jennifer Stafford Belfast City Council John Greer 

Health & Social Care Board Iain Deboys Belfast City Council Lisa Toland 

Invest NI Susan O’Kane Belfast City Council Kevin Heaney 

West Belfast Partnership Board Joe Duffy Belfast City Council Kelly Gilliland 

Eastside Partnership Maggie Andrews Belfast City Council Sinead O’Regan 

Queens University Belfast Alistair Stewart Belfast City Council Naomi Doak 

VCSE Panel Rep Laura Feeney Belfast City Council Jamie Uprichard 

VCSE Panel Rep Kendall Bousquet Belfast City Council Brian Carr 
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1.5 It was noted that Deirdre Ward will replace Colum Boyle as the Co-Chair of the Jobs, Skills 
& Education Board 

Noted 

2. Local Inclusive Labour Market Partnership  

2.1 

 

 

 

 

 

 

2.2 

 

J. Greer outlined the current operating environment: 

  

 Major concerns in relation to the impact of pandemic on jobs and job opportunities for 
the city going forward.  

 Clear relationship between economic prosperity, ambition and education.  

 Technology sector has seen growth 

 Some sectors significantly impacted upon (e.g. retail and hospitality)  

 Pandemic has contributed to widening existing inequalities  

 Long-term impact of pandemic is unknown.  

 

J. Greer provided a short presentation on the emerging Employability NI Programme and 
the governance arrangements in place, the emerging challenges facing the NI Labour 
market as well as the planned next steps and timescales.  Key points covered within the 
presentation as follows: 
 

 Highlighted the benefit and opportunities presented by the Employability NI 
Programme and the role of the Labour Market Partnership as a key tool to respond to 
recovery. 

 Cross-departmental and sectoral model with a strong partnership between central and 
local government. 

 Focus is to co-design and co-commissioned sustainable employability programmes. 

 Collaborative approach to understanding the challenges on the employability and skills 
landscape and developing interventions to address these.  

 Maximising digital innovation to improve awareness and access to support. 

 Greater ability to respond to local challenges and needs.  

 Highlighted the ambitions set out within the Belfast Agenda and the need to bring 
focus to a collaborative and holistic approach to delivering these.  

 Noted Belfast Labour Market Partnership will report into Jobs, Skills and Education 
Board and Community Planning Partnership 

 Outline initial findings from a strategic assessment undertaken to identify the key 
challenges (including structural challenges) facing the local labour market,   

 Data driven approach to development and implementation of programmes and 
interventions.  Greater understanding of labour market supply and demand.  

 Need to level-up across the city.  

 Commitment to submit action plan to DFC in June 2021, with operational activity 
ongoing.  

Note 

 

 

 

 

 

 

Note 
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 Previous interventions may not have been people centered and a multitude of funding 
streams. 

 Important that we consider how we utilize the Board and wider CPP partnership to 
drive this forward and maximise opportunities. 

 

Discussion Points: 

 A. Stewart - Consideration of when the best point to input the academic perspective 
into the discussions/thinking. Is there an appetite to consider what interventions and 
programmes that hasn’t worked?  Generational challenges faced. 

 J. Greer – recognition of the level of investment to date and the limited impact of this. 
Through LMP real opportunity to challenge and bring new perspectives. 

 J. Greer highlighted we are bringing the data together at present which will help shape 
the medium-longer-term approach and action plan.  Important that we connect with 
the universities to support this. 

 CVSE sector supportive of the emerging approach and the need to streamline and align 
funding and support. 

 

ACTION – consider how the academia perspective supports this work going forward. 

ACTION – consider to potential role of Belfast Area Partnerships going forward. 

ACTION -  bring emerging Action Plan to Board at its next meeting in July 2021 alongside 
the data for further discussions, input and to identify opportunities and seek involvement 
and action from key strategic partners. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BCC 

BCC 

BCC/DfC 

 

 

3. UNESCO Learning City  

3.1 L.Toland provided a short overview of the UNESCO report circulated in advance of the 
meeting and proposed next steps in terms of bringing forward a Learning City Plan.  

 Commission independent support to enable a direct conversation with Partners to help 
identify collaborative activities and opportunities. 

 Partners willingness to commit resources will be important 

 Examine previous work and jurisdictions  

 Bring forward an indicative Learning City Plan, with Indicative resource allocation 
identified and associated governance and delivery arrangements set out.  

 The Board agreed the approach as set out within the report 

 

 ACTION - Steering Group of 4-5 partners. Seek nominations from partners. 

 ACTION - Consideration how existing experience and resources are brought across into 
Steering Group and to inform emerging work.  

 ACTION - Discussion with QUB  (Alistair Stewart) on proposal 

 

 

 

 

 

 

 

Noted 

 

All 

BCC 

BCC 
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4.  Educational Inequalities  

4.1 

 

4.2 

 

4.3 

 

4.4 

 J. Unsworth outlined the impact of pandemic on planned programme of work of the 
Educational Inequalities Working Group, albeit highlighted the significant work 
underway at community level to provide support during Covid-19. 

 Highlighted the work being progressed by the DE Ministerial established ‘Expert Panel’. 
An interim set of findings has been published with a full report due to follow shortly. 
Noted that this will inform the work of the Working Group.  

 Outlined key areas of focus going forward including data development and research to 
inform action planning, engagement with schools and other education partners to 
raise awareness of the Belfast Agenda and opportunities for collaborative action. 

 ACTION – Educational Inequalities Task Group to consider alignment of this priority 
within community planning and develop an agreed programme of work with partners 

Note 

 

Note 

 

Note 

 

EA  

5. Bringing Focus to Collaborative Actions  

5.1 

 

 

 

5.2 

 

5.3 

 Alistair Reid outlined the process to be brought forward to collectively examine and 
identify those priority areas for collaborative focus for the Board going forward. Three 
staged approach including a review of previous actions plan and identify those elements 
which remain relevant; seek direct input and engagement with Board members to 
shape emerging action plan & workshop session to further refine and focus the action 
plan. 

 Highlighted the need to engage with and secure the involvement and input from 
private sector in the work of this Board and the refresh of the Belfast Agenda going 
forward.  

 ACTION – Partners are asked to complete a pro-forma circulated in advance of the 
meeting which seeks to identify activities underway against priority areas and 
opportunities for collaboration, adding value and scaling up 

 

 

 

 

BCC 

 

All 

6. Refresh of the Belfast Agenda (and role of the Board)  

6.1 

 

 

6.2 

 

6.3 

 

 John Tully (BCC) presented detail of the requirement for, proposed process and 
timescales for the refresh of the Belfast Agenda. Highlighted the work being taken 
forward by the Board to realign and refocus its priorities for action will input into and 
align with the refresh process.   

 

 Highlighted the focus on identifying and delivering collaborative gain, improving 
outcomes and better connection to local communities. 

 

 Highlighted the co-design work already underway and the establishment of a cross-
sectoral steering group. 

 

Note 
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6.4 

 

6.5 

 ACTION – discussion with QUB (Alistair Stewart) on linkages and support towards the 
refresh. 

 ACTION – partners to raise awareness and importance of the Belfast Agenda refresh for 
the city, citizens and communities - through existing networks and channels.  

J.Tully / 
A.Stewart 

All 

7. Schedule of Board Meetings  

7.1 Noted that the next Board meeting will be convened in July with the forward schedule of 
meetings to be circulated.  

BCC 

8. A.O.B  

8.1 N/A  

 

 




